Notice of Training Meeting
The Board of Trustees
Hooks ISD

A Training Meeting of the Board of Trustees of Hooks ISD will be held September 18,
2009,beginning at 6:30 PM in the Antioch Christian Church, Hooks, Texas 75561.
The subjects to be discussed or considered or upon which any formal action may be
taken are as listed below. Items do not have to be taken in the order shown on this
meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda
will be acted on at one time.

1. Call to Order
2. Invocation
3. Pledge of Allegiance
4. Recognition of Guests and Comments:
A. Dr. Bob Thompson, Lamar University
5. Training Objectives
A. Develop Board Operating Procedures
B. Develop goals for the Superintendent
C. Develop evaluation document to assess/set goals
6. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act,
Government Code, Chapter 551,Subchapters D and E. Before any closed meeting is convened, the
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All
final votes, actions, or decisions will be taken in open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on
, at

For the Board of Trustees



HOOKS INDEPENDENT SCHOOL DISTRICT
Training Meeting
September 18, 2009

6:30 P.M. The Training Meeting of the Hooks Independent School District was called to order by
President, Larry Allen. The record shows that a quorum of board members were present, that the
meeting had been posted in accordance with the Texas Open Meetings Act, Texas Government Code
Chapter 551. Members present were Joe Hubbard, Bill Whitten, Larry Allen, Mike Smith, Patty
Whitehead, and Jim Whisenhunt.

INVOCATION: Bill Whitten
PLEDGE OF ALLEGIANCE:

RECOGNITION OF GUESTS AND COMMENTS:
A. Dr. Bob Thompson, Lamar University

CONTINUE TRAINING OBJECTIVES
a. Develop Board Operating Procedures

b. Develop goals for the Superintendent
c. Develop evaluation document to assess/set goals

ADJOURN

A Motion by Jim Whisenhunt and Seconded by Mike Smith to adjourn.
Motion carried 6-0

Time: 10:30 p.m.

Date:

President

Secretary



Notice of Training Meeting
The Board of Trustees
Hooks ISD

A Training Meeting of the Board of Trustees of Hooks ISD will be held September 19,
2009, beginning at 8:00 AM in the Antioch Christian Church, Hooks, Texas 75561.
The subjects to be discussed or considered or upon which any formal action may be
taken are as listed below. Items do not have to be taken in the order shown on this
meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda
will be acted on at one time.

1. Call to Order
2. Invocation
3. Pledge of Allegiance
4. Recognition of Guests and Comments
A. Dr. Bob Thompson, Lamar University
5. Continue Training Objectives
A. Develop Board Operating Procedures
B. Develop goals for the Superintendent
C. Develop evaluation document to assess/set goals
6. Review and Possible Agenda
A. Adopt Policy for student drug testing
7. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act,
Government Code, Chapter 551,Subchapters D and E. Before any closed meeting is convened, the
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All
final votes, actions, or decisions will be taken in open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on
, at

For the Board of Trustees



HOOKS INDEPENDENT SCHOOL DISTRICT
Training Meeting
September 19, 2009

8:00 A.M. The Training Meeting of the Hooks Independent School District was called to order by
President, Larry Allen. The record shows that a quorum of board members were present, that the
meeting had been posted in accordance with the Texas Open Meetings Act, Texas Government Code
Chapter 551. Members present were Bill Whitten, Larry Allen, Mike Smith, and Patty Whitehead.

Let the records show that Joe Hubbard arrived at 8:02a.m.
Member absent: Jim Whisenhunt

INVOCATION: Mike Smith

PLEDGE OF ALLEGIANCE:

RECOGNITION OF GUESTS AND COMMENTS:
B. Dr. Bob Thompson, Lamar University

CONTINUE TRAINING OBJECTIVES

a. Develop Board Operating Procedures
b. Develop goals for the Superintendent
c. Develop evaluation document to assess/set goals

REVIEW AND POSSIBLE AGENDA
A. Adopt Policy for student drug testing

A Motion by Joe Hubbard and Seconded by Bill Whitten to adopt a policy for student drug testing as
presented. Motion carried 5-0

ADJOURN
A Motion by Patti Whitehead and Seconded by Joe Hubbard to adjourn.
Motion carried 5-0

Time: 12:13 p.m.

Date:

President

Secretary



